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Add Skills – 70%
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Talent Acquisition, HR Business

Partners, HR Specialists, Head Hunters,

Selection Managers and everyone who is

passionate about human resources and

wants to analyse the main “predictiveness”

tools used in personnel selection
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To whom it applies:



Targets

Plan the selection interview on

“scientific bases” tied to the

skills model and acquire a

structured interviewing method

to reduce the risk of error and

to increase the level of

“significance”
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The in-depth study sessions allow the participant

to tackle the planning, application and re-

elaboration of the advanced individual and group

personnel selection techniques with a practical

and concrete approach

Con questa metodologia di intervento, vi

accompagniamo nell’esplorare le conoscenze e

competenze maturate nei diversi contesti e

nell’individuare potenzialità e ambiti di competenza da

colmare definendo un “Action Plan” per perseguirle.

Acquisirai in questa fase la consapevolezza sul tuo

spessore professionale in relazione al mercato di

interesse.

BILANCIO DELLE COMPETENZE 
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The selection 

process starting 

from the skills 

model

The methodological 

approach based on 

personality traits

The Contributions of 

NEUROSCIENCES in 

personnel selection 

criteria

The motivational 

analysis as a 

predictive factor in 

change and in 

success

Assessment techniques 

and their predictiveness: 

the design of the 

assessment center and the 

“putting heads together” 

analysis

The support of computer 

applications used by the 

head hunting companies 

in E-recruiting

The interview stage as a 

moment for structured, 

thorough, objective and 

predictive investigation

PROGRAMME

l. Programme
VII. Programme

lI. Programme

lII. Programme

lV. Programme

V. Programme

Vl. Programme
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EXERCISES
The sessions will be distinguished by strong interaction and 

continuous moments for comparison entailing considerable 

participation, simulation and role playing.
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YOUR

Professional 

CARRER COACHING
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